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Abstract

""Decentralization, management and service' is the abbreviation of simplifying administration,
delegating power, combining deregulation and optimizing service. It is a government self
revolution to reshape the relationship between the government and the market. Deepening the
reform of "decentralization, management and service™ and promoting the simplification of
administration and decentralization have been one of the priorities of the government’s work
since the 18th CPC National Congress. At present, the reform of *decentralization,
management and service™ of local governments is advancing steadily. Although it has achieved
phased results, it also exposes some problems, such as inadequate simplification of
administration and decentralization, disguised examination and approval, substituting
examination for management, low service efficiency and so on. The purpose of this paper is to
provide operable policy suggestions for the reform of financial *decentralization, management
and service™ in our province.
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1. Currentsituation of financial ”decentralization, management and service” in
Guangdong Province

First, we should re lead the concept. The digital innovation of the content of government affairs
activities is to endow the government with the wisdom and energy of digital technology. The reform
of Guangdong province's "Internet plus government services" embodies the overall strategic layout
and development requirements of the central document “one network", "one door", "one time" and
"integration”, and also shows a strong spirit of innovation. Guangdong province regards the reform
and construction of "digital government" as the focus and breakthrough to promote high-quality
economic development and create new advantages in Guangdong's business environment. The "one
network office™ focuses on strengthening data integration, forming a service force, constantly cutting
the edge inward, reengineering business processes, innovating service measures and improving the

sense of access of the masses.

Second, build a common implementation path and create the image of "release, management and
service". Deng Liwei, the founder of the theory of "release, management and service", believes that
information system is an important factor in the formation of public administration reform, and
information technology plays a central role as an advocate in the contemporary public service reform.
The overall governance theory will focus on solving the functional fragmentation of the bureaucratic
system, building a "coordination integration” mechanism and reshaping the organizational foundation
of networking, that is, the linkage mechanism running through the vertical and horizontal and
connecting the inside and outside. Guangdong "digital government™ promotes the function integration,
technology integration, business integration and data integration of government informatization of
government departments at all levels with "concept innovation + system innovation + technological
innovation”; The "one-time success" is the touchstone for the implementation of the "release,
management and service" theory.
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Third, for common problems. On the one hand, looking at the development process from "business
Internet access" to “service Internet access” of government informatization, the infrastructure
construction is fragmented, the business system is lack of coordination, and the legal effect of
electronic documents, electronic licenses, electronic signatures and electronic archives in government
activities is not clear, which seriously restricts the depth and breadth of the whole process integration
of online work. On the other hand, online administrative examination and approval still has
difficulties in data disclosure and sharing, security prevention and business handling. People "run
many times", "run many doors" and "repeatedly submit materials” have become a difficult problem
that needs to be broken through in the reform of "release, management and service". At the beginning
of promoting "Internet + government service” in Guangdong Province, these two kinds of
contradictions are very prominent.

2. Suggestions on the realization path of the reform of ”decentralization,
management and service” of Finance in Guangdong Province

2.1 We will promote the in-depth development of streamlining administration and delegating
power

From the results of streamlining administration and delegating power in Guangdong Province, the
decentralization of power has facilitated the work of enterprises and the masses. At present, some of
the delegated power is recognized by the people, and the pertinence of this policy is also felt. However,
there are still many gaps between the multi-level and multifaceted needs of the masses and the
decentralization of power, mainly manifested in many non core matters and zombies, and the
decentralization is not enlarged The phenomenon of putting emptiness rather than reality, putting
inside rather than outside, etc. Therefore, on the one hand, we should fully understand the power that
the masses and local departments really need, and on the other hand, we should understand the power
that some places and departments want to delegate. We should promote the in-depth development of
simplifying administration and delegating power.

2.2 Strengthen and standardize the supervision during and after the event

The effective combination of decentralization and management is a necessary guarantee for
streamlining administration and delegating power. We should not only "put it down", but also
"manage it". We should learn from international experience and build an all-round supervision system.
Decentralization can achieve the desired results. This requires that at the same time of decentralization,
we should strengthen supervision and management, standardize the exercise of government power,
and avoid the confusion of administrative power and administrative responsibility of governments at
higher and lower levels.

2.3 Further improve the level of government services

Vigorously promoting the construction of Internet plus government services and implementing the
Internet plus government services can not only optimize government services, improve the work
process, innovate the examination and approval methods, but also shorten the processing time,
improve the efficiency of examination and approval and administrative efficiency, and therefore must
actively promote, especially to accelerate the construction of the provincial integrated online
government service platform. Vigorously promote the interconnection of business information
systems of various departments, realize the "one-time submission and departmental circulation” of
various materials, achieve "one door declaration, one window acceptance and one network", make
more information run, let the people run less errands, and effectively improve the approval service
level. By the end of 2019, the Department of finance of Guangdong Province had handled 6 items of
government services according to the application, all of which were handled online, and the online
availability rate reached 100%. All administrative licensing matters of the Provincial Department of
finance have been handled online in the whole process, and the online whole process handling rate
has reached 100%.



International Journal of Science Vol.8 No.9 2021 ISSN: 1813-4890

2.4 Continuously optimize the business environment

First, deepen the reform of government procurement and improve the transparency of government
procurement. In December 2020, the Guangdong provincial government issued the work plan for
deepening the reform of government procurement system in Guangdong Province (hereinafter
referred to as the work plan), which was reviewed and approved by the deepening reform committee
of the Guangdong provincial Party Committee and officially transmitted by the Guangdong
Provincial People's government to the whole province for implementation. The work plan focuses on
five aspects of government procurement, puts forward nine major items and 37 reform measures,
defines the main objectives and key reform tasks of the reform of government procurement system in
our province, and gradually forms a clear responsibility of procurement subjects, scientific and
efficient transaction rules, sound supervision mechanism, complete policy functions and perfect legal
system by the end of 2021 Technology supports an advanced modern government procurement
system.

Second, actively implementing the policy of tax reduction and fee reduction, standardizing enterprise
related fees, and implementing a larger scale of tax reduction and fee reduction are major decisions
and arrangements made by the Party Central Committee and the State Council. In the current situation
of great contradiction between fiscal revenue and expenditure and slow growth of fiscal revenue,
Guangdong Provincial Department of finance has continued to release the dividends of tax reduction
and burden reduction policies by closely focusing on the most direct and realistic interests of the
people.
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